
FIELD WORK SEGMENT REPORT 

 

1. Name: Nishi Jain 

2. Institution: Entrepreneurship Development Institute of India ( EDII ) 

3. Duration of engagement: 10 days ( including travelling) 

4. Objectives of engagement: Understanding the concept of women empowerment and 

livelihoods. 

5. Engagement plan: i) Interaction with the DMC, NHGs,Balsabha,  

                                ii) Visit to various micro enterprise units, BRC, 

                                iii) Attending Insight and Plan review meeting  

6. Understanding of institutions: 

Institutions Relevance and Functioning 

(not more than 200 words each) 

Reflection and Learning  

(not more than 200 words each) 

NHG Neighbourhood Group, the grass root 

level organisations and the building 

block of the Kudumbashree 

Community Based Organizational 

structure, is an association of 15-40 

women members, each belonging to a 

distinct risk family. The membership 

in Neighbourhood Group (NHG) is 

based on the rule of ‘one family, one 

member’. Identification of the poor is 

one of the prime requisites for the 

formation of Neighbourhood Groups 

and Kudumbashree uses a multi-

dimensional concept to gauge poverty 

rather than just judging via a shortfall 

in income or consumption of a family. 

The nine parameters adopted initially 

by Kudumbashreefor identifying the 

poor households have undergone 

changes and separate indices have 

evolved for rural and urban areas. If 

1. We have visited an NHG named Udayam 

at Malayalapuzha. The visit was done on 11 

Jan 2016 at 3.00 pm at ane of the members 

house. The group consists of 15 members. 

The main activities they were involved in 

are microfinance and running a grocery 

shop. Since their dwelling area was a hilly 

terrain, they found that the near by people 

were facing difficulty in getting grocery 

items for their home needs. The idea of 

starting a grocery shop at their region was 

consulted with Kudumbashree’s District 

Mission Office. Kudumbashree helped them 

in providing a seed fund and training in 

running a microenterprise. The Books and 

accounts was regularly monitored by 

KAAS. 

During the discussion with the members, 

they were also opened up an idea which they 

have in expanding the business. They said 

that it will be very useful if the start a flour 



four or more of the indicators are 

positive in a family, Kudumbashree 

considers it as a risk family. The 

revised non-economic risk indicators 

used in rural areas are30: 1. No 

land/less than 10 cents of land 2. No 

house/Dilapidated house 3. No 

sanitary latrine 4. No access to safe 

drinking water within 300 meters 5. 

Women-headed household/presence of 

a widow, divorcee/abandoned 

lady/unwed mother 6. No regularly 

employed person in the family 7. 

Socially disadvantaged Groups 

(SC/ST) 8.Presence of mentally or 

physically challenged person/ 

chronically ill member in the family. 

9. Families with an illiterate adult 

member. The present poverty index of 

urban areas are31: 1.No land/ Less 

than 5 cents of Land 2. No 

house/Dilapidated house 3. No 

sanitary latrine 4.No access to safe 

drinking water within 150 meters 

5.Women headed household/Presence 

of a widow, divorcee/abandoned 

lady/unwed mother 6.No regularly 

employed person in the family 7. 

Socially disadvantaged groups 

(SC/ST) 8.Presence of mentally or 

physically challenged 

person/chronically ill member in the 

family 9. Families without colour TV. 

 

 

 

mill (facilities include, grinding turmeric, 

chilli, Rice, wheat, facilities for idli batter 

and dosa batter) near by the shop, which 

will be very helpful for the villagers near by. 

Presently villagers are travelling to the 

town, 5-6 km away, which cost them very 

much.  

 

Learning 

1. Local needs should be identified 

and it can be changed to potential 

enterprises. 

2.  We were also visited a NHG named 

Poornashree Kudumbashree at 

Pandalam at Pathanamthitta. Here 

we have assigned a task to under the 

actual reason for a conflict arises 

between an NHG member and a 

ADS member. We interacted with 

the members over there and 

understood that the existing problem 

was a deep rooted one there from 

past 6-7 years. By interaction with 

members, we came to know that, 

they use to gather meetings 

regularly and because of the 

problem they were unable to go 

forward in entreprenurial activities 

except microfinance. 

3. It will be good, if this kind of cases 

was provided with good counselling 

help. Also if some more personal 

management sessions was given 

during the trainings will suffice to 

cater this kind of issues. 

 



Functioning 

Weekly meetings of NHGs, sharing of 

experiences, discussions, organized 

/unorganized trainings etc, will 

broaden their outlook on better health, 

better education, better social and 

economic status. To facilitate 

economic development, suitable skill 

up gradation trainings will be given to 

women.The important activities of the 

NHGs include credit and thrift 

programme, awareness on health, 

women and child development 

activities, activities on basic 

infrastructure, income generating 

activities, active participation in 

Grama Sabha (Village Assembly), 

micro –plan preparation, operating 

Joint bank account, account keeping, 

reporting etc.  

Learning 

Problems are always there in any kind of 

group activity. How we manage the 

problems and move ahead is very important 

for successful running of an organisation/ 

group. If the problems are left unattended, it 

will definitely affect the quality and 

performance of the organisation. 

 



ADS Area Development Society (ADS), the 

second level of the community based 

organizational structure of 

Kudumbashree, is a cluster formed by 

networking Neighbourhood Groups 

existing at the ward level of the village 

Panchayat or municipality, normally 

10 to 15 in number. The ADS 

functions through two distinct bodies 

viz. General Body and Governing 

Body. The general body consists of a 

president, secretary and three sectoral 

volunteers-infrastructure, health and 

income generation- from all the NHGs 

federated to the respective Area 

Development Society (ADS). The 

elected president, secretary and five 

members to the Committee from the 

general body constitute the governing 

body of the Area Development 

Society. The Anganwadi worker and 

the officer in charge will be exofficio 

members of the ADS. Besides, the 

respective ward member is the patron 

of the concerned ADS in rural areas 

and a separate Monitoring and 

Advisory Committee is formed under 

the chairmanship of the ward councilor 

concerned in the urban areas. The 

ADS meet monthly and it evaluates 

the performance of NHGs 65 and set 

guidelines for them. It works in 

association with local self-government 

of that area. The duties and 

responsibilities of the ADSs include 

conducting monthly meetings, 

I have attended an ADS meeting at Amnity 

center, Malayalapuzha on 24.1.17 at 10.00 

am. Around 80 ADS members were present 

in the meetings. The official function was 

presided by Panchayat president, CDS 

chairperson, vice president, Ward members 

of ward No. 13 and ward No. 1. Initially the 

attendance was taken.  Then the main 

agenda of the meeting was announced. The 

major agendas  were  1. Creating New 

NHGs for persons with Special needs, 2. 

Activities to be done to re initiate the 

dormant NHGs, and this programme was 

named as Disha. 

During the meeting  the ADS members 

discussed about various problems they face 

during the conduct of NHG meetings. 

The Disha programme was a state level 

rejuvenation and self assessment programme 

for Kudumbashree. Orientation was given 

during the meeting about how to conduct the 

programme on Jan 28 of 2017. 

During the meeting they were also 

circulated with a self evaluation form, and 

instructions were given to fill the 

forms.   The answers will be graded and the 

best performing NHGs will be given a 

special fund of 5 lakh rupees for doing 

micro enterprises. 

 

Learning 

 

Strict regulations and constant monitoring 

and follow up is very essential for lively 

conduct of an organisation. 



monitoring NHGs, monitoring credit 

and thrift, Linking NHGs and Grama 

Sabha (Village Assembly), initiating 

micro enterprises, organizing training 

in accounting, micro-plan, leadership, 

micro- enterprise, etc. 

CDS It is the apex body of the three-tiered 

system of Kudumbashree, formed at 

Local Self Government (LSG) level. 

This is a federation of all the Area 

Development Societies (ADSs) in the 

respective local body and is a 

registered nongovernment 

organization. As it is formed at LSG 

level, there is only one CDS for each 

of the grama panchayats and urban 

local bodies with the exception of 

Cochin corporation, which is having 

two CDSs. CDS works for the removal 

of risk factors, which are the basic 

causes, as well as effect of poverty. 

CDSs at the local body levels facilitate 

autonomy and linkage with local self-

governments. It monitors the 

programmes undertaken by the ADSs 

Plan review meeting 

We have got an opportunity to attend a plan 

review meeting at Hill park hotel, 

Pathanamthitta. The meeting started at 10.30 

am. The 58 CDS chairpersons and 58 

accountants were present. The absentees 

were strictly monitored and asked for the 

reason and given final warning. They also 

reviewed the last month activities as well as 

future month's activities of each CDS. The 

District Mission Coordinator was leading all 

the activities. The District Mission 

Coordinator made a talk about the future 

plan district mission for the next month. All 

the accountants has to submit their books 

and registers and they were properly 

monitored. n the The resource persons in 

each domain explained about their plans and 

reviewed the activities. 



on monthly basis and takes steps to 

improve the implementation of the 

programmes. The general body 

meeting of the CDS will be convened 

once in every three months to evaluate 

all activities done in Panchayat / 

Municipality level under 

Kudumbashree. 66 Each CDS under 

the Kudumbashree project is an 

independent entity registered under the 

Travancore–Cochin Literary Scientific 

and Charitable Societies Act of 1955, 

which facilitates autonomy and 

flexibility to the functioning of the 

community-based organization. Such a 

registration enables the Community 

Development Society (CDS) to gain 

the leverage of NGO so as to 

channelise resources from various 

sources. The CDS has a general body 

and a governing body to carry out its 

functions. The general body of the 

CDS consists of all the members of the 

Governing body of ADSs in the 

respective local body along with 

representatives of resource persons 

and officers of the local government 

who are involved in implementing 

various poverty alleviation and women 

empowerment programmes. The 

Chairperson, Vice Chairperson and 

seven other members elected from the 

General body of Community 

Development Society and the member 

secretary constitute its Governing 

Body37. The secretary of the CDS will 

 

The ICICI bank officials were also 

participated mainly to facilitate the best 

CDS, who has performed well. They also 

signed an MOU with Kudumbasree 

forrgiving Collateral free loans at a interest 

percentage of 12.5. 

 

 

 



be a government official nominated by 

the local self-government while the 

chairperson is elected from among the 

representatives of ADSs. At the rural 

level, the president of the Village 

Panchayat is the patron of the CDS. 

The Standing committee chairperson 

(welfare), all women members of the 

panchayats, secretary of the grama 

panchyats and block panchayat 

member of the respective division are 

ex official members of the CDS. The 

welfare Standing Committee directly 

monitors the functioning of the CDS. 

In the urban set up a monitoring and 

Advisory Committee headed by the 

Mayor/ the Municipal Chairperson, is 

constituted. The municipal Secretary is 

the Convener of the committee and the 

project officer of UPA is the Joint 

Convener. The duties and 

responsibilities of CDS are38 the 

following:  

1. Conduct general body meetings 

once in three months and governing 

body meetings once in every month.  

2. Monitor Kudumbashree activities of 

the panchayat  

3. Monitor credit and thrift  

4. Report on NHGs to the officer in 

charge  

5. Explore government and other 

schemes  

6. Organize trainings and seminars 67 

7. Provide guidelines to the panchayat 

for poverty eradication programme 



(PEP) through NHGs.  

8. Project consolidation on PEP  

9. Operate joint account of chairperson 

& officer in-charge  

Bal Sabha Balasabhas It is the grass root level 

groups of the children of BPL families. 

The mission organizes the children of 

the poor families of the state in to 

balasbhas as a part of its holistic 

approach to wipe-out 

poverty.  Children of Kudumbashree 

get an opportunity to learn through 

activity and interaction with 

facilitators. Balasabha meets have 

been held panchayat, district and 

regional levels.  

 

Catch them young and nip poverty in 

the buds is the guiding slogan behind 

the balasabha movement initiated by 

the mission.  

 

We visited a Balasabha as a part of 

Udhayam NHG at Malayalapuzha. The 

group includes 19 members, age ranging 

from 9-16 years. The president and secretary 

were among the children itself. The were 

mainly involved in thrift and lending 

activities (very small amount, 10 rupees per 

child per week.). They were maintaining the 

minute’s registers as well as the accounting 

details. During the interaction with students 

we came to know that the children are 

available with mini loans during the school 

opening time, when they need money to buy 

necessary study equipments. 

 

Other than this activity this Balasabha was 

not involved in any other activities even if 

the aim of balasabha was to learn through 

activity and interaction. 

 

Also we noted that, children from APL 

families was also there in the group. 

 

BUDS The school was unique in various 

ways. The entry and exits to BUDS 

school stood away from all sorts of 

discrimination based on religion, caste 

and class. To avoid the sin of labeling 

and stigmatizing towards the mentally 

challenged, the school was named as 

“BUDS” The parents who are 

marginal workers, agricultural 

We have visited a BUDS school at Pallikal 

in Patahnamthitta. 

Observations: 

- The School was functioning in a 

two roomed building of  Local self-

government. 

- There distinction of BUDS school 

and BUDS rehabilitation Center was 

not practised at Pallikkal. 



labourers living below the poverty 

line, find it difficult to address the 

special needs of their differently abled 

children. There are 31 buds schools in 

the state. These schools are registered 

under the People with Disabilities Act. 

These children battle with disabilities 

including autism, cerebral palsy, 

blindness deafness and speech 

impairments due to cleft palates. They 

are provided with medical attention, 

physical and mental therapy, mobility 

equipment, hearing aids, and 

individual vocational and educational 

training skills. The Kudumbashree 

mission has been involved in 

improving the quality of service 

provided through the BUDS schools 

with the assistance of LSGs.  

- There was 62 persons which are 

among a age group of 7-56 years. 

- There was 2 teachers and 2 aayas 

and one cook. The teachers are not 

completed the special Bed course. 

They are pursing it as a 

correspondence course. This shows 

the lack of technical skills needed to 

run the institution. 

- The school was having an own 

school bus, which was received as 

CSR contribution. 

- The working hours are from 10 am 

to 5.00 pm.  

- In the name board it was written as 

Buds rehabilitation center. But there 

was no facility for stay for the 

differently abled people. 

- The separatete toilets are available 

for gents and ladies but are not of  

specially accessible to differently 

abled people. 

- There was no proper space for a 

kitchen and it was running in a 

corridor area. 

- Differntly abled people are only 

trained to do their own routine 

activities. The training for income 

earning activities was there before 

but presently not undergoing. 

- Diffficulty is faced in arranging 

money for buying the raw materials 

for midday meal except rice (which 

is recived from govt. of Kerala).  

The midday meal is presently 

running on private donations.   



  

BUDS 

Rehabilitatio

n Centre 

Buds Rehabilitation Centres as a 

sustainable service centre throughout 

the life of mentally challenged within 

the community framework of LSG: 

They shall be provided care, nutrition 

and adult independent living skills. 

The centre will also provide 

employability training to the mentally 

challenged persons who have acquired 

matriculation /equivalent from general 

schools /special schools and place 

them in any viable jobs. The centre 

will also act as a space for the 

community involvement with NHGs 

and LSG representatives meeting 

regularly. Employment training will 

include vocational training for the job 

on demand and not any specific trade 

or vocation. The centre understands 

the needs of the person with 

intellectual disability and does 

negotiations with the stakeholders. It 

will act as a second home for these 

persons.  

 

 

Same as above. 

Micro-

Enterprises 

and Micro-

Enterprise 

Consultants 

 

Café Kudumbashree Kiosk 

7 Cafe kiosks positioned to tap the 

business associated with Sabarimala 

season. The places where the kiosks 

were positioned are Thiruvalla, 

Pandalam, Pathanamthitta Gov Hospital, 

Vadasherikkara, Ranni pazhavangadi, 

Pandalam Thekkekkara, Perunad 

 

 

Café kudumbashree kiosk 

We visited a café kudumbashree kiosk at 

govt. hospital, Pattanamthitta. It was a 

scientifically designed tea shop located at 

prime place. The food materials available 

are Tea, coffee, Milk, light snacks. Other 

products such as fresh juices and cool drinks 

sale can also be done, but they were not 

practising.  This kiosk was run by 6 women 

and two womens will be there in rotation for 

taking care of sales activity at kiosk.. The 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Navam tailoring Unit 

6 NHG members are given training 

and support to start their own textile 

unit.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

food materials will be prepared in 

Kudumbashree food court & transferred to 

Kiosk twice a day. Daily turnover from the 

Kiosk is 8000 rupees out of which 3800- 

4000 will be approximate expenses. 

Minimum daily earnings for a person is 600 

rupees. Accounting activity is properly done 

and monitored by kudumbashree accounts 

and audits system. 

 

 

 

 

 

Navam tailoring Unit 

Mainly involved in ladies garments. They 

works are done as per demand. The accounts 

and audits are properly managed. The unit is 

having 7 tailoring machine (electrically 

operated) with 8 staff including a helper. 5 

of them are the members itself and 

remaining two will be hired if bulk orders 

are received. 

 Recently as a part of a plastic free 

campaign, they were involved in cloth bag 

making for Govt. of Kerala. The unit is 

updated in choosing the designs and 

customised tailoring is also done. 

 

 



 

 

Kudumbashr

ee District 

Mission 

The KDMS system works in close 

association with both the urban and 

rural local governments through a 

network of Community Based 

Organizations working with women.  

It also plays an important role as a 

nodal agency for anti-poverty 

programmes sponsored by central, 

state and local governments with focus 

on micro enterprise development. It 

has become a conduit for a variety of 

government programmes.  

It has developed training modules for 

micro- enterprise management and 

conducted several training 

programmes. Kudumbashree mission 

is implementing the projects for the 

destitute. Various development 

activities in the state of Kerala are 

being brought together through the 

group dynamics developed under the 

Kudumbashree programme. This has 

resulted in convergence of resources 

leading to poverty reduction. 

Kudumbashree district Mission Includes, 

district mission coordinator, Assistant 

district Mission Cordinator, Microenterprise 

consultants, Resource persons etc.  The 

district mission is very vigilant and works 

very close with the local government in 

implementing the state and central plans. 

Also the local needs and needs arise by 

NHGs are evaluated the provided support 

for doing various activities. They also 

conduct various plan review meetings for 

evaluation and proper conduct of 

Kudumbashree activities. 

 

 

 

7. Observations on saving skills and investment of Bal Sabha children? 

(300  words) 

Children were filled with talent, enthusiastic to learn new things. On conducting an 

activity with children studying in 5th standard and above, where in they were asked to 

write that if they have ₹1000 what they would do with it. Every child had its own and 

different set of thoughts. When they were instructed they were keen interested to grab 

new things. Some of children mentioned about their personal necessities, some were 



interested in donating and some had thought of saving for future need.  I concluded that 

children had bit financial knowledge like saving spending, but not of investment. 

They just needed a push so that they can broaden their ideas and go ahead. Mothers were 

also part of our meeting with Balsabha. I received feedback from one of parent that if this 

kind of learning gets implemented then she would be love to be a part of it as she believes 

in practical learning of external environment rather than bookish knowledge.The 

important thing is their parents were supportive in learning and gaining knowledge from 

different perspective.  

 

8. Recommendations for Kudumbashree on new schemes that can be implemented 

for Bal Sabha children? (300 words) –  

 

 Children can be groomed by preparatory module and then can be taken to advance 

level. 

 As of now no school provide financial knowledge to children, so Balsabha can play 

great role in inculcating financial knowledge in them. 

 Not only modules but this knowledge can be given through games also. 

 Business games can be beneficial. 

 Scenario can be made of how investment is done and children can play roles of 

bankers, investors buyers, sellers, competitors, and how external forces affect and 

then according to their thinking they can play. So through this they can get knowledge 

how they think and how the actual environment is. 

 I feel with this fear of maths can also be overcome. If interest is created among them 

then learning would fun for them. 

 Knowledge through books is gained in schools also but practical aspect can be 

experienced here. 

 

 

9. Observations regarding BUDS Rehabilitation Centre? (300 words) 

 

 Unavailability of kitchen, playground, specially accessible toilets, mentors, expertise 

facility, recreation facilities. 



 First rehabilitation centre for BPL people, irrespective of caste creed religion age 

everyone is welcomed,  

 Great initiative by Kudumbashree which occupies a better recognition to differently 

abled people 

 Students are involved in special sports events, soap making and other skilled 

activities. 

 Facilities like uniform, supplements, transportation are provided free of cost. 

 If it can be supported and formed in better structure then it will add up more glory to 

kudumbashree. 

 

 

10. Recommendations for Kudumbashree on BUDS Rehabilitation Centre? (300 

words) 

 Dormitory facilities can be available for residential purpose in the Rehabilitation Centre. 

 There can be a separate room for dining and Kitchen. 

 The toilets can be separate toilets accessible to differently abled persons. 

 There can be space for agricultural activity and gardening. 

 The inborn skill of people can be identified and given special training. 

 The persons can be trained for some income earning activities to be an independent 

individual. 

 Physiotherapy and yoga facilities can be provided to nurture their growth and build up self-

confidence.  

 Persons can be trained in cultural activities for entertainment. 

 Output of these buds people can be used as “Brand Ambassador” for marketing of 

Kudumbashree product. 

 The activities of the BUDS Rehabilitation Centre should bring into public and collect 

donations. 

 Should act as a model school for differently abled people in Kerala. 

 

 

I would like to conclude by a feeling which is experienced at kudumbashree- 

“Kudumbashree is not just an organisation but a hidden supportive family member” 
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Introduction

• I Nishi Jain student of Entrepreneurship Development Institute 
of India(EDII) pursuing Post Graduate Diploma in Management 
in Development Studies.

• As a part of academics, institute has organised field work 
segment(FWS) which aims at providing field learning by 
working with communities and identify their pursuits and 
challenges.

• I hereby presents my key findings of task allocated as 
instructed by Mr. Sabir Hussain( District mission coordinator).



Kudumbashree

• Literal meaning of kudumbashree is prosperity( shree) of 
family(kudumbam).

• Launched by the Government of Kerela in 1998.

• Formally registered under the Travancore Kochi Literary 
Scientific and Charitable Socities Act 1995, as the "State Poverty 
Eradication Mission"(SPEM).

• Preliminary aim was to wipe out poverty and now it is remodified
as women empowerment and their economic growth.

• One of the largest women empowering project in the country.

• Has covered more than 50% of households in kerela with 40.4 
lakh members.  

• 3 major roles of Kudumbashree:

a) implementation of plan funds.

b)implementing agency of central fund.

c) NRO( Natural Resource Organisation).



Task Allocated and Key 
Findings

With DMC and ADMC



1. Cafe Kudumbashree (KIOSK)
Key Findings:

• Located in general hospital campus at 
Pathanamthitta.

• Seven such units are running in the district.

• Two cafe units are handled by seven members 
among which two members are running this 
Cafe on rotation basis.

• Average sales is ₹8000 per day 

• Working hours is from 8:00AM to 7:00 PM.

• Monthly auditing is done by CDS 

• Yearly auditing is done by KAAS.

• Members were satisfied working there.

Day 1 - 10/01/2017  

Cafe Kudumbashree



Feedback:

• Inventory can be properly maintained
• Innovations can be made as running at prime location.

Cafe Kudumbashree



2. Amenity Centre

Key findings:
• Situated at Malayalapuzha

• Training centre with residential facility

• Started with 10 members but now owned by 7 
members. 

• Includes Cafe which provides catering services as 
well as household services.

• Members have taken loan of ₹600000

• Participation in food festivals.

Issues faced:
• Water scarcity

• Insufficient sales
Amenity Centre at  
Malayalapuzha

Day 1 on 10/01/2017



• Insufficient earnings due to absence of proper training.
• External liability of loan
• Fixed expense of ₹75000 as rent on yearly basis.

Feedback:
• Rain water harvesting system

• Publicity required

• Timely training  can satisfy two goals i.e training itself and cafe members

• Through training earnings can be ensured and liabilities can be lowered 
down.

• As members are depended on kudumbashree activities only i.e training, 
so they can take initiative for other activities too.



3. Plan review meeting

Key findings:
• Meeting held at hotel hill park

• Attended by 58 CDS chair person and 58 
accountants

• CDS members are suppose to report monthly 
whereas accountants are reported in every 3 
months.

• Verification process was going on along with the 
meeting.

• Discussion about MOU signed with ICICI Bank.

• Also members were given appreciation for timely 
repayment of loan.

Day 2 on 11/01/2017

Plan review meeting



Feedback:
• Great platform to have transparency of operations.

• Members can be timely motivated and appreciated 
for their great initiative

Discussion on 
MOU signed with ICICI bank 



4. Buds Rehabilitation Centre

Key findings:
• Located at Pazhakulam.

• Special 5 NHGs with 10 members each.

• Food subsidy from AEO office under Education 
department.

• Differently abled  students were properly taken 
care of.

• Students are involved in special sports events , 
soap making and other skilled activities.

• Facilities like uniform, supplements, 
transportation are provided free of cost.

• For issues faced and feedback a report will be 
submitted as per instruction given. Staff at Buds Rehabilitation Centre

Day 3 on 12/01/2017



5.Fresh inn Cafe 
Kudumbashree

Key findings:

• Located in pathanamthitta

• Five members are working along with 3 helpers.

• Members are trained and have experience of 2 years.

• Running from last 6 months on rental basis.

• Kept ₹100000 as security and incur fixed expense of 
₹20000 as rent per month.

• Each member earns average monthly profit of ₹
12000.

Day 3 on 12/01/2017

Cafe Kudumbashree



• Have daily average sales of ₹10000.

• Working hours is from 7:00 AM TO 9:00 PM

• Parcel facility is also available.

• All members are graduate on their qualification 
part.

• Participation in food festival.

Feedback
● Need publicity.
● Requirement of subsidised loan for relocating cafe 

in prime area. 



Issues faced:
• Insufficient area

• At times of occasion and high demand it gets difficult to retain  customers

• High fixed expense

• Can’t avail kudumbashree loan facility as members are not of same NHG.

Owners of Cafe 
Kudumbashree



6.Nawam Tailoring Unit

Key findings:

• Direct selling model (directly connected with 
customers).

• Started in 2014 with 5 members but now only 3 
members are remaining.

• Machinery includes a cutting machine and 5 tailoring 
machines.

• Supply of raw materials is from Ernakulam.

• Serve on demand.

• Major Products includes 
Blouses,Churidars,Nightwear etc.

• Cloth bag is prepared as per kudumbshrees’ order.

Day 4 on 13/01/2017



Issues:
• Cut throat competition.
• Need Publicity.

Feedback:
• Inventory can be buy in bulk from mill directly for cost reduction.
• Cluster of groups comprising 10 members must be formed for better 

management.



7.Confict Resolution

Key findings:
1.Mrs.P.Saraswathi Amma - President -
Poornashree Kudumbashree

• Specified two major incidents ,where Devki
was addressing Poornashree members, 
Ratnama was late and behaved aggressively.

• Amma interrupted by addressing Ratnama to 
act professionally keeping aside personal 
grudges.

• Ratnama keep liasoning according to her 
likes and dislikes.

2.Mrs. Ambli- Chairperson - CDS- Poornashree
Kudumbashree

• When came to know about the incident 
arranged meeting.

Conflict resolution between Mrs.Devki and 
Mrs.Ratnama

Day 4 on 13/01/2017



• Ratnama didn't explained her issues and created havoc when 
blamed.

• Since problem is so old and deep rooted, Ratnama is not ready to 
accept Devaki's activities.

• Seems Ratnama doesn't want mutual understanding.

3. Mrs. Shalini- ADS Member - Poornashree Kudumbashree

Mrs. Leela - ADS Member-Poornashree Kudumbashree

Mrs. Latha- ADS Member - Poornashree Kudumbashree

• According to them Ratnama is very difficult to cope up with.

• They kept silent during occasions to adjust with her but 
Ratnama doesn't understand the situation.

• It's high time to take necessary steps towards this issue.



4. Mrs. Devki- ADS Member - Poornashree Kudumbashree

• Devki agreed with already existing.

• Tried to behave professionally .

• Did not reverted back to Ratnama behaved aggressively

• Ready for mutual settlement.

5. Mrs. Ratnama - NHG Member - Poornashree Kudumbashree

• Accepts her personal grudges towards Devki.

• Disheartened when Devki pinpointed her daughter with bad character.

• It's difficult to cope up with Devki because of her previous bad experience.

• Denied about her aggressive behavior.



Feedback
As per each and every one's view conflict can be solved by either of the 

options:

• Set standards for their professional behaviour where no personal 
grudges will be accepted and this can bring mutual settlement among 
them.

• Ratnama can be shifted to other NHG where Devki is not ADS 
Member. and then their behaviour will be noted and accordingly strict 
action of dismissal can be taken.

• Strict action can be a set example for upcoming conflicts. 



8.Insight
Key findings:

• A platform to get knowledge,share views about 
new career opportunities.

• Held every 2nd Saturday of the month.

• Major participants are girls of scheduled tribes 
and scheduled castes.

Feedback
• Very energetic and inspirational platform to grow.

Day 5 on 14/01/2017



9.Balsabha
Key findings:

• Met 1 of the balsabha of malayalapuzha.
was known as "mitram".

• 24 active members where:

I. Each member contribute ₹10 every meeting. 

II. Total collection till date is ₹9000

• Provide loan upto ₹1000 to needy students during 
school joining time.

• Conduct cultural activities while meeting 
involves in social activities also like visiting to old 
age home, donation and many more.

Interaction with parents @ Balshaba

Interaction   Balshaba

Day 5 on 14/01/2017



ISSUES FACED:
•No initiative towards skill (hobby and talent) 
development.

•Not properly aware about financial knowledge

FEEDBACK:
•Conducted business activity which resulted that they         
need brooming and understanding of basic concept.

•Children can be given training for their skills and talent.



9. Interaction with NHG members
Key findings:

• Members are actively working.
• Running joint grocery shop.
• Sells powdered chilli,coriander and many petty necessary 

things.

ISSUES FACED
• Grocery shop had transportation issue.
• Farming activity was not profitable due to forest pig 

attack, so discontinued.

Packets of spices in grocery shops



Feedback:

• Innovations required at grocery shop.

• Can set up flourmill so that there transportation issue can be resolved.

NHG member running grocery shop



CONCLUSION
• Kudumbashree is a mission which is working for a very great 

cause.

• Being part of it was a great experience.

• Interacting with the community people was very interesting.

• Knowing about the working style was good learning process

• Women who has taken initiative to grow economically and 

socially was the most interesting learning throughout.

• Regarding balsabha, it is such a concept where children get 

platform to inculcate new learnings within themselves.



Thank you


